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Staff Week

Co-funded by the
European Union

General information

Hosting Institution:

UALG

Staff Week Title

Erasmus Mundus at 20: Innovating in Joint Degree Higher
Education

Abstract: (few lines
describing the staff
week that SEA-EU
partners can use
for dissemination)

This workshop will offer a hands-on experience in the preparation
of Erasmus Mundus Joint Degree programmes (EMJD) It aims to
foster a collaborative environment where participants can
exchange insights and overcome common challenges, setting
the stage for the creation of new joint degrees inspired by the
Erasmus Mundus model.

It will consist of 1,5h sessions covering the main requirements of
EMJID, their principles, evolution, common obstacles and good
practices. Each session will be followed by 2-hour group
workshops where participants will apply the new concepts by
collaboratively designing a fictional EMJD programme.

Application details
and deadline

Please register before January 12* at the end of the day.

Online registration form:
https://forms.office.com/e/5pbSMLNfUM?origin=lprLink

(if not working, please copy - paste in your browser)

Dates of the staff
week

From March 4" to 6" 2024

Number of
participants

Each SEA-EU 2.0 university can propose up to 3 participants.

Mobility costs

SEA-EU Budget / KAl

Contact Mrs. Marleni Azevedo - Head of International Relations Office &
SEA-EU 2.0 Technical Manager Officer (international@ualg.pt)
Dr. Isabel Cavaco - Coordinator of Erasmus Mundus Master
Course in Chemical Innovation and Regulation.
(icavaco@ualg.pt)
Contents
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Requirements English BI1

Agenda 04-03-2024 | Day 1: Setting the Stage

9:15 - Reception

9:30 - Welcome address by the Vice Rector for
Internationalization

9:45 - Session 1: The Erasmus Mundus programme: origin,
evolution and the Erasmus Mundus programme in

Portugal
10:30 - Session 2: The Erasmus Mundus programme at the
UAlg

11:15 — Coffee-break
11:30 - Workshop 1: Guidelines

An introduction to the Erasmus Mundus Joint Degrees requirements and to
the workshop sessions.

12:00 — Forming workgroup teams
Establishing working groups. Each group will play the role of a Consortium.

12:30 — Lunch
14:30 — Workshop 2: Deciding project ideas

This session will be dedicated to discussing and defining each group's
individual project focus.

16:30 — Coffee-break and free afternoon
19:45 — Welcome dinner

05-03-2024 | Day 2: Design and Development

9:15 — Reception

9:45 - Session 3: Designing Mobility

A session on designing mobility schemes, followed by a 2-hour group work
session to integrate these concepts into the projects.

11:00 — Coffee-break
11:45 - Session 3: workshop (continuation)
13:00 — Lunch

14:30 — Session 4: Programme Partnership

This afternoon session covers the joint management of the programme,
including the joint bodies and procedures needed for the academic,
administrative and financial the consortium, followed with practical group
work

16:30 — Coffee-break and free afternoon

06-03-2024 | Day 3: Challenges and Showcases
9:15 — Reception
9:45 < Session 5: Exploring Obstacles and Solutions:

A morning session discussing common obstacles and good practices, setting
the tone for overcoming challenges in project development

11:15 - Coffee-break

11:45 — Session 5: workshop (continuation)
12:30 — Lunch

14:30 ~ Session 6: Participants presentations
16:00 - Closing remarks and conclusions

17.:00 — Port wine toast
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Practical information

Accommodation A welcome pack will be sent to the
registered participants.

Address of the University of To be defined.
course Algarve, Portugal
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